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Making Your Case Successfully (Machiavel)
1. Executive Summary 
The NLH commissioned a re-run of the Making Your Case Successfully (Machiavel) FOLIO course, which ran between October and December 2007.

The aim of the course was to provide practical skills in developing and delivering a case for new or continued resources. The course was supported by real-life case studies and evidence on individual and collective management decision making. The course was divided into six themes and one week of the course focused on each theme (with a reading week on the fifth week), as follows:

	Week
	Theme

	1
	The Art of Advocacy

	2
	Stakeholders and Opinion Leaders

	3 
	Preparing Your Business Case

	4
	Presentation Skills

	5
	Reading Week

	6
	Delivering Your Business Case

	7
	Evaluating the Effectiveness of Your Advocacy

	8
	Closure of Course


The course materials included briefings, individual and buddy group tasks, PowerPoint presentations, reflection, an elevator test and a balloon debate.

42 participants signed up for the Machiavel course.  2 people cancelled their place prior to the course starting due to work commitments.  6 participants withdrew from the course due to reasons such as work commitments, family commitments, and injury.  34 people completed the course.  29 portfolios were received.

2. Course Details 
Course title: 
Making Your Case Successfully
Course Code: 

(Machiavel)
Web pages: 


http://machiavel.pbwiki.com/
Discussion list archive:

http://www.jiscmail.ac.uk/lists/FOLIO.html
Module co-ordinator: 
Miss Anthea Sutton

Other staff involved: 
Mr Andrew Booth, Miss Diana Papaioannou, Miss Anna Wilkinson

	Course aim...


This course aims to provide practical skills in developing and delivering a case for new or continued resources. The course will be supported by real-life case studies and evidence on individual and collective management decision making.

	Course objectives...


By the end of this course participants will be able to:

· Understand the importance of a planned approach to advocacy.

· Identify the main considerations to be taken into account when making a business case for resources or services.

· Use tools to analyse stakeholder views and local opinion leaders.

· Prepare a “business case”.

· Identify strategies to enable you to present and deliver an effective presentation in support of your case.

· Evaluate the effectiveness of your advocacy.

· Engage with fellow participants in discussing issues connected with lobbying, campaigning and advocacy.

2.1 Content (for more details about the course content, see Appendix A):

Course materials centred on six themes that were each covered in a week with accompanying tasks. These were: The Art of Advocacy, Stakeholders and Opinion Leaders, Preparing Your Business Case, Presentation Skills, Delivering Your Business Case, and Evaluating the Effectiveness of Your Advocacy. There were nine briefings on ‘What is Advocacy?’, and ‘Stakeholder and Opinion Leaders’, ‘Introducing the Five Case Model’, ‘Strategic Case’, ‘Economic Case’, ‘Commercial Case’, ‘Financial Case’, ‘Project Management Case’, and ‘The Art of Public Speaking’.  There were PowerPoint tutorials on the ‘Advocacy in a Library Setting’ and ‘Avoiding Death by PowerPoint’.

Other materials included a balloon debate, guided reading, an elevator test and a reflective course summary.

For some activities, students worked alone, developing their portfolio by undertaking self-reflective and practical exercises based on instructions in e-mail and on the course web pages. Wider interaction included:

Buddy groups- we allocated each student four or five “buddies” to form buddy groups of five or six (unless the student opted out of this at the beginning of the course and therefore followed a “self-directed” route). Some exercises during the course required students to collaborate with their buddies in order to produce material for their portfolios. 

3. Analysis of participant and other stakeholder data 







4. ANALYSIS OF COURSE EVALUATION FEEDBACK

4.1 COURSE SATISFACTION

Participants indicated on a five-point scale their opinions of the following statements:

I found the Machiavel course enjoyable: 16 participants agreed with this statement, 7 strongly agreed.  4 participants were undecided/had no opinion.  3 participants disagreed with this statement.  0 participants strongly disagreed.

Having taken part in the course, I feel that I know more about making a case: 18 participants agreed, 10 participants strongly agreed, 1 participant was undecided/had no opinion.  1 participant disagreed with this statement.  0 participants strongly disagreed.

The Machiavel course fulfilled the course objectives: 20 participants agreed, 8 participants strongly agreed, 2 participants disagreed this statement.  0 participants strongly disagreed.

4.2 COURSE MATERIALS

Participants were asked to identify the most successful element of the Machiavel Course:

	What do you think was the most successful element of the Machiavel course?
	Number of participants

	Course Materials 
	23

	Website
	5

	Facilitation
	2


Participants were asked which type of course material they found most and least useful, and most and least enjoyable.

	Which type of course material did you find most useful?
	Number of participants

	Briefings
	10

	Five Case Model work
	10

	Individual Exercises
	5

	Buddy Group Exercises
	2

	Quiz
	2

	“The Balloon Debate”
	1

	PowerPoint Presentations
	0


	Which type of course material did you find least useful?
	Number of participants

	Quiz
	12

	Buddy Group Exercises
	6

	“The Balloon Debate”
	5

	PowerPoint Presentations
	4

	Briefings
	1

	Five Case Model work
	1

	Individual Exercises
	0


NB – 1 participant did not answer this question.

	Which type of course material did you find most enjoyable?
	Number of participants

	“The Balloon Debate”
	9

	Briefings
	5

	“Famous Advocates” Competition
	5

	Five Case Model work
	3

	Individual Exercises
	3

	Buddy Group Exercises
	2

	Quiz
	2

	PowerPoint Presentations
	0


NB – 1 participant did not answer this question.

	Which type of course material did you find least enjoyable?
	Number of participants

	Five Case Model work
	9

	Buddy Group Exercises
	7

	PowerPoint Presentations
	6

	“The Balloon Debate”
	4

	“Famous Advocates” Competition
	2

	Quiz
	1

	Individual Exercises
	0

	Briefings
	0


NB – 1 participant did not answer this question.

4.3 Use of Website

How many times did you access the Machiavel website?

	Number of times
	Number of participants

	1-5
	11

	6-10
	8

	10+
	8

	Never
	3


How was using the Machiavel website for you?
	Response
	Number of participants

	Very Easy
	5

	Easy
	17

	Average
	5

	Difficult
	0

	Very Difficult
	0

	No Opinion / Undecided
	3


Additional Comments about using the Website:

· Very small fonts used!

· Not sure whether I used it or not - I used all the things that were pointed to in the course briefings and e-mails, if they were on the website then I used it, if they weren't then I probably didn't. Did I even notice it was there?

· It was excellent

· Enjoyed the course, happy to recommend to others.

· I'm not sure how well the buddy group worked - only 1 person really comunicated more than the bare minimum.

· Excellent resource, easy to use and very easy to access when I am not at my usual work base, or from home. Much easier than keeping track of the daily emails.

· User-friendly. Easy to navigate

· Useful point of reference throughout the course.
· I was unable to access some of the website content from home , but access from work via an NHS computer was brilliant – except that I didn’t always have an opportunity to access course content from work.

4.4 GROUP DISCUSSION & BUDDY INTERACTION

Participants who had chosen to follow the group-supported route were asked a series of questions, as follows:

Did you contribute to the buddy group discussions during the Machiavel course?: 24 participants stated that they had interacted with their buddy group, 2 stated that they had interacted partially and 1 participant said that they had not contributed. 

The reasons given for not or partly participating were:

· Although I contributed to the group discussions, I don't believe that my comments for the day 23 & 25 tasks were taken into consideration by the other group members. I was a little slower contributing my section for the 5 case model however I don't believe I was that far behind. I have worked successfully in small buddy groups before however this group did not seem to gel together.
· I guess I was slower than others, I think the Group aspect added tighter time frame to the work, that I found difficult to always adhere to.

· I found it hard to schedule the work required for this course and felt I was disadvantaging the rest of my buddy group by continuing to work with them.

Participants were asked how successful they felt that the buddy scheme had been. Responses were as follows:

	Response
	Number of participants

	Very successful
	2

	Successful
	113

	Average
	6

	Unsuccessful
	5

	Very unsuccessful
	0

	No Opinion / Undecided
	0


Further comments on Buddy scheme:

· Some of the exercises did not work well as group activities, although dividing the tasks for the 5-Case exercise did work but really ended up being a series of individual tasks. We were unfortunate in losing two members from our group and having one member falling behind with the taks.

· We lost two buddies along the way, one quite late on which delayed us completing the buddy exercises. It may have been useful to share our bits of the 5-case model earler to identify who had not sone the work at an earlier stage.

· It's a great idea to have a buddy group and my group was 100% at contributing; however this particular exercise was very awkward to put together and assimilate, and you really only got to grips with your part of it (if that), you never got to see the overall picture.

· Three out of five in our original group opted out by the time we were halfway through. This didn't necessarily affect the work for the Five Case Model Buddy tasks but I think if all five of us had stayed in the group there'd be the situation whereby one or more of us would be waiting for another one or more of us to complete their part of a task before we could submit, which might have put more pressure on those who were behind. The Buddy Group schemes are a good idea but I think there needs to be a lot of communication within that group to get the most out of it.

· the idea was good. in practice the contribution was uneven and there wasn't enough time between tasks to communicate

· Interesting learning from others experiences and balancing views.

· The balloon debate worked well but I think that the 5 case model was too complicated. Several of our buddies dropped out and it was hard to co-ordinate the impact scoring.

· I much prefer the buddy exercises to individual activites. The knowledge that not participating in the task at the right time will disrupt others is a real spur to participation in a busy working week. I enjoy collaborative working.

· at least this time all the buddies stayed the course, I think it does need to be emphasized to people that if choosing the buddy route you need to be sure that you will be able to keep up with the course, it is frustrating to hear nothing from your buddies because they have got behind with the course.

· I think the problem is that people don't commit and then you're waiting for them. I admit I was delayed by being away for a few days but it was actually quite difficult to get anyone (except Breda) even to reply in order to finish the work.

· Too many people didn't participate at various times - for perfectly valid reasons - but it made discusison difficult. We had very little discussion and I don't feel the group work added anything.

· Good support

· I have completed a number of FOLIO courses and this is my first poor experience of the buddy group scheme. This would not put me off using the buddy scheme again as I think it usually works very well.

· Quite challenging working together on the assignments. Some people were quick on the mark but there was a feeling we could help and encourage one another.
4.5 SELF-DIRECTED ROUTE

Participants who had chosen to follow the self-directed route were asked a series of questions:

Participants were asked how successful they felt that the self-directed had been. 

	Response
	Number of participants

	Very successful
	2

	Successful
	13

	Average
	1

	Unsuccessful
	0

	Very unsuccessful
	0

	No Opinion / Undecided
	0


Further comments on self-directed route:

· I think this is an important alternative way of undertaking the courses as it allows those who feel they may not be able to commit to group work to still complete the course

· This format seems to suit me as I can progress through the course at my own rate. This is particularly useful if you work part-time, have annual leave, or are out at meetings a lot.

· When I received the delivery of the five-day model I realised that perhaps I had misinterpreted some of the instructions. Perhaps it would be helpful to give an example to accompany the instructions?

· You need to be disciplined without the support of other but this option works well if you are self-motivated.
· Having withdrawn from the buddy group scheme, I pursued the self-directed route instead.  However, I found felt fairly disconnected from the activities and often missed the team-work of the buddy group

4.6 FURTHER COMMENTS

Participants were asked if they would change anything about the Machiavel course. Comments were as followed:
· Omit the section on PowerPoint presentations - I think we are all familiar with these and their pitfalls.

· Personally, I would have found more time for the five case work useful, with perhaps a little more background material.

· See above about earlier sharing of work. Organised the break the week I was on holiday, rather than the week before!!!!

· FOLIO courses have improved greatly giving you more time and less pressure than earlier courses with catch-up days and reading weeks. There is still a fair bit of pressure though and it can be quite uneven, with some days requiring almost no action and others quite intensive, with the same amount of time to do them in.

· Be a bit more specific about what exactly we're meant to do and include in our portfolio! (see question 19)

· No. All the materials and exercises were good and the pace was about right. I had almost 3 weeks off in the middle and was still able to catch up.

· possibly hold the model answers until after the end date of the course

· The 5 case model exercise was too complicated for a buddy task. The second and third weeks seemed full with briefings and exercises coming quickly - it may have put people off

· Not really, I like the idea of the buddy group work but wonder if there's another way of using it. Maybe using instant messaging or conferencing, though that might be even more difficult to organise!

· I'd prefer more in depth briefings. More guidance needed - looking at the model answer I don't think we understood that the risks were in the 5 areas - either becasue we were all fitting this in between the rest of lfe or because the course dotted about and it wasn't clear what we were supposed to be doing. I'd like a setion on how to talk to senior managers on their terms - what their interests and concerns are and how to couch library matters in terms that will interest them.

· I feel I need a rest from this type of course as it was rather challenging! 

Participants were asked to provide additional comments on the Machiavel course. Comments were as follows:

· I would have liked more on the force field analysis and less on the 5 case model.

· The course seemed to peter out towards the end.

· I think the format is execellent. I like the work being delivered in small chunks, so that it doesn't, providing you keep reasonably up to to date, doesn't become overwhelming. It also gives time to reflect between stages, but not too long that you've forgotten what you covered previously.

· I strongly resent the assumption that I spend my few precious hours of leisure time watching garbage on TV. It should not be pre-requisite of participating in such a course that you watch Coronation Street, family quiz games, or anything else for that matter. I grew up without a TV and suffered endlessly at school - I do have one now but really thought I had left all that behind! This was a really excellent course - possibly the best yet in terms of content, organisation, types of material, accessibility and ease of use. Don't spoil it!

· I found the Day 7 questions a bit confusing as the last two seemed to be contradicting themselves as to the sources. Myself and my Buddy had major problems with the Day 23 task and then with comparing it with the model answer on Day 31, then trying to work out exactly what we were meant to do and include/show in our portfolios. In the end I think we both gave up and each have a different format/answer for Day 23.

· Excellent courses. Hope there may be some new ones soon!

· our tutor was clear and friendly, the topics covered were useful, the suggested readings added to our education

· I didn't feel that I engaged with this course as much as I did with other Filio courses. The final piece of work around the 5 case model was very complicated to do as a group at a distance

· It was useful and all the briefings and instructions were very clearly presented.

· I really struggled with the management language. I think some initial input on the concepts would have been helpful for those not long moved into management.

· the addition of a reading week to this course was very welcome.

· I've enjoyed this course and really found it useful. I will definitely revisit the materials and have made a list of ideas to put into practice.

· The course didn't give much help on /guidance how and what to find out about people and you are trying to influence.

· I didn't enjoy this. The briefings were too brief. The group work didn't add anything for me. I've not tried online learning before, despite being very techie-minded, and I found it very dissapointing and would actively avoid it in future - it really doesn't suit my preferred learning style at all. I felt the course tried to cover too much and lacked focus.

· Worth all the effort of trying to find the time

· I liked the idea of a reading week, although I didn't really get to catch up on the reading. That will be for next year. I also enjoyed the first powerpoint presentation and believe the 5 case model briefings will be useful resource for planning future initiatives.

· Useful course which I would recommend to colleagues.
· Excellent, really useful and worth while, I’ve used it already at work

· I found the course extremely interesting and I am very glad that I have had the chance to participate.  The resources provided have given me a lot to think about and I know that my work will benefit from what I have learnt.  However, I did find it very hard, if not impossible, to schedule enough time to do the course justice.
· I found it very intensive and daunting and at the end feel less confident about presenting a business case than at the beginning.  I particularly found the five case model very complicated and too time and labour intensive for what should have been a relatively straightforward task.  The effort put in was the same as that for a major million pound project would have been.  A certain amount of simplification would have made it more realistic to me.  I don’t think I am suited to elearning particularly and probably would prefer face to face and some hand holding! 

Would you participate in another FOLIO course if you had the opportunity? 26 participants stated ‘yes’, 3 participants stated ‘don’t know’, and 1 participant stated ‘no’ 

Would you recommend FOLIO courses to your colleagues? 26 participants stated ‘yes’ , 3 participants stated ‘don’t know’, and 1 participant stated ‘no’.

5. TECHNICAL INNOVATIONS AND ISSUES

5.1 TECHNICAL INNOVATIONS

There were no specific technical innovations introduced for this course.

5.2 TECHNICAL ISSUES

There were no specific technical issues that occurred during this course.

6. COURSE MATERIALS - ISSUES AND INNOVATIONS 

6.1 INNOVATIONS

The main change to course materials for this re-run of Machiavel was the re-working of the five-case model work.  This included adding in some catch-up days amongst these materials to make the workload less intensive and re-writing the materials so that they no longer included the soap-opera theme of the previous course, as these issues both featured in the evaluation form last time.  These changes seem to have been very successful as the five-case model work was listed as being the most useful material (jointly with the briefings) and many participants noted in their portfolios that this was something they would use in the future.

6.2 ISSUES

6.2.1 Five Case Model

Although the five-case model work was more successful than in the previous version of this course, it was felt by several participants that the task was too complicated to be a buddy group task.

POSSIBLE SOLUTIONS:

If this course were to run again, consider adapting the five case model work to be an individual exercise.  This should be substituted with another buddy group task so that the group collaboration keeps momentum.
7. PROPOSED FUTURE DEVELOPMENTS 

· If the Machiavel course is re-run, consider adapting the five-case model work from a buddy-group task into an individual exercise.
APPENDIX A.

SUMMARY CONTENT- Machiavel COURSE 

Week One – The art of advocacy
15th-19th October

Day 1 - Introduction to Course

Day 2 – "The Balloon Debate" (Buddy Group Icebreaker)

Day 3 - What is Advocacy? (Reading)

Day 4 – Catch-up Day

Day 5 - Advocacy in a Library Setting (Reading & Reflection)

 

Week Two – Stakeholders and opinion leaders
22nd-26th October

Day 6 - "The Balloon Debate" Part 2 (Buddy Group Task)

Day 7 - Guided Reading on Advocacy (Individual Exercise)

Day 8 - Stakeholders and Opinion Leaders (Reading & Reflection)

Day 9 - Stakeholder Analysis (Reading)

Day 10 - Introduction to the “five case model” (Reading)

 

Week Three – Preparing your business case
29th October-2nd November

Day 11 - Opinion Leader Problem Solving (Individual Exercise)

Day 12 - Strategic Case (Reading)

Day 13 - Economic Case (Reading)

Day 14 - Catch-Up Day

Day 15 - Commercial Case (Reading)

 

Week Four – Presentation skills
5th-9th November

Day 16 - Financial Case (Reading)

Day 17 - Project Management Case (Reading)

Day 18 - Catch-Up Day

Day 19 - Know Your Audience (Individual Exercise)

Day 20 - Quiz

 

Week Five – Reading Week
12th-16th November

Includes:

"Avoiding Death by PowerPoint" (Reading & Reflection)

"The Balloon Debate" vote

Optional Competition

 

Week Six – Delivering your business case
19th-23rd November

Day 21 - Fielding Questions (Individual Exercise)

Day 22 - The Art of Public Speaking (Reading)

Day 23 - Finalising five-case model (Buddy Group Task)

Day 24 - Delivering your business case (Reading)

Day 25 - Delivery of five-case model group work (Buddy Group Task)

 

Week Seven – Evaluating the effectiveness of your advocacy
26th-30th November

Day 26 - Evaluating your advocacy (Individual Exercise)

Day 27 - Catch-Up Day

Day 28 - Following through (Individual Exercise)

Day 29 - Quiz results

Day 30 - Competition Results

 

Week Eight - Closure
3rd-7th December

Day 31 - Feedback on five-case model

Day 32 - Course Summary (Reading)

Day 33 - Course Reflection (Individual Exercise)

Day 34 - Buddy Group Farewell

Day 35 - Course Conclusion

 

 

Portfolio Submission Deadline - 5pm on Friday 21st December 2007
 






Applications: We received 42 applications for this course.


Enrolments: 42 participants enrolled.


Cancellations: 2 participants cancelled their place prior to the start of the course due to work commitments.


Withdrawals: During the course, 6 participants withdrew due to reasons such as work commitments, family commitments and injury.


Feedback: 30 participants completed and submitted the Machiavel evaluation form


Course completion:  34 participants completed the course.  Therefore there was an 81% completion rate.


Portfolio grading: 12 participants were awarded distinction, 16 honours pass and 1 standard pass.
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