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1. EXECUTIVE SUMMARY
The Maximising the Impact of your Service (Maxim) course was the third FOLIO course in a series of twelve, commissioned by the NeLH as part of the FOLIO programme.

The Maxim course was developed and delivered by the FOLIO Team based at the School of Health and Related Research (ScHARR) at the University of Sheffield.  Lynda Ayiku was the Module Coordinator and Sue Lacey Bryant was the Module Tutor for the Maxim course.  Alison Turner from the National electronic Library for Health (NeLH) and David Streatfield from Information Management Associates (IMA) provided the telephone guided tours.

The Maxim course aimed to equip the participants with the skills and knowledge required to successfully maximise the impact of their health library or information service and to effectively evaluate this impact.

The Maxim course was divided into six themes and one week of the course focused on each theme, as follows:

	Week
	Theme

	1
	Introduction to the concept of impact

	2
	Impact analysis

	3
	Marketing and promotion to maximise impact

	4
	Creating ‘value-added’ services for impact maximisation

	5
	Impact measurement and benchmarking

	6
	Summary and conclusion of the course


The course materials included briefings, buddy interactions, questions and exercises, self-reflective exercises, group discussions, a quiz, and telephone guided tours.  Most of these methods had been used during the FOLIO pilot and the two preceding FOLIO modules on ‘Information for Social Care’ (I4SC) and ‘Managing Change for Health Information Professionals’ (MCHIP).

54 people expressed an interest in the Maxim course and 53 people were enrolled onto the course.  35 participants successfully completed the course; 9 participants were awarded distinctions, 21 were awarded honours passes, and 5 participants were awarded standard passes. 13 participants withdrew from the course. 5 participants did not submit portfolios.
2. COURSE DETAILS
Course Title: Maximising the impact of your service

Course Code: Maxim

Location of Web pages: http://www.nelh.nhs.uk/folio/maxim/home.htm  
Module Coordinator: Lynda Ayiku

Materials conceived and developed by: 

Mr Andrew Booth (Programme Director)

Dr Alan O’Rourke (Programme Manager)

Miss Anthea Sutton (Learning Resource Coordinator)

Ms Lynda Ayiku (Learning Resource Coordinator)

Module Tutor: Ms Sue Lacey Bryant

Other external staff involved: Ms Alison Turner (Telephone Guest Lecture), Mr David Streatfield (Telephone Guest Lecture).
Course aim: to equip participants with the skills and knowledge required to successfully maximise the impact of their service and to effectively evaluate this impact

Course objectives: By the end of this course participants will be able to: 

· Define the concept of maximising impact as it relates to delivery of health information and library services 

· Identify key user groups 

· Assess and evaluate the needs of  users 

· Market and promote services to users 

· Identify and measure the value of their service 

· Engage with fellow course participants in discussing issues arising from maximising impact. 
Content: Like the previous FOLIO courses, the Maxim course was designed around a ‘Story-Board’ format and included a wide range of student activities such as quizzes, developing themes from a case study and group debates. For a more detailed description of the course content, see Appendix 1. 

For some activities, students worked alone, developing written ideas for their portfolios based on instructions in e-mail and briefings on web pages. Wider interaction included:

Group debates- The Maxim participants were divided into four groups; Group A, Group B, Group C and Group D. At different times in the course, each group was given a specific topic to discuss via the main Jiscmail e-mail group

Buddy pairs- We allocated each student a “buddy” by pairing each student from Group A with one from Group B, and each student from Group C with one from Group D. Specific exercises from the case study required that students collaborate with their buddy to produce material for their portfolio

3. ANALYSIS OF PARTICIPANT AND OTHER STAKEHOLDER DATA 








4. ANALYSIS OF COURSE EVALUATION FEEDBACK
4.1 COURSE SATISFACTION
Participants indicated on a five-point scale their opinions of the following statements:

I found the Maxim course enjoyable: 20 participants agreed with this statement, 5 strongly agreed, 4 had no opinion/undecided, and 6 participants disagreed.  No participants strongly disagreed with this statement.

Having completed the course, I feel that I know more maximising impact: 10 participants strongly agreed and 20 agreed with this statement.  4 participants stated no opinion/undecided and 1 participant disagreed. No participants strongly disagreed. 
The Maxim course fulfilled the course objectives: 22 participants agreed with this statement, 8 participants strongly agreed, and 5 participants had no opinion/were undecided.  No participants disagreed or strongly disagreed.
Participants were asked to state how they planned to use what they had learnt on the Maxim course.  Participants discussed many ways in which they would utilise the knowledge gained from the course.  The responses can be grouped into the following areas:

	How do you plan to use what you have learnt on the Maxim course?
	Number of participants

	Identify the impact of new or existing services
	20

	Maximise the impact of new or existing services
	13

	No immediate plans
	2


4.2 COURSE MATERIALS
Participants indicated on a five-point scale their opinions of the following statement:
Overall, how would you rate the course materials used on the Maxim course?: 16 participants stated good, 12 participants very good, and 6 participants stated average.  1 participant stated poor and no participants chose opinion/undecided.
Participants were asked which type of course material they found most and least useful, and most and least enjoyable.
	Which type of course material did you find most useful?
	Number of participants

	Briefings
	16

	Self Reflective Exercises
	9

	Interactive PowerPoint
	3

	Guided Reading
	2

	Buddy Interaction
	2

	Quiz
	2

	Group Discussion
	1

	Telephone Guest Lectures
	0


	Which type of course material did you find least useful?
	Number of participants

	Telephone Guest Lectures
	14

	Buddy Interaction
	7

	Group Discussion
	6

	Quiz
	6

	Briefings
	2

	Self Reflective Exercises
	0

	Guided Reading
	0

	Interactive PowerPoint
	0


	Which type of course material did you find most enjoyable?
	Number of participants

	Buddy Interaction
	7

	Self Reflective Exercises
	7

	Quiz 
	6

	Group Discussion
	4

	Guided Reading
	4

	Interactive PowerPoint
	4

	Briefings
	3

	Telephone Guest Lectures
	0


	Which type of course material did you find least enjoyable?
	Number of participants

	Telephone Guest Lectures
	9

	Group Discussion
	8

	Interactive Powerpoint
	5

	Buddy Interaction
	7

	Self Reflective Exercises
	2

	Quiz
	2

	Guided Reading
	1

	Briefings
	1


4.3 THE MAXIM WEBSITE
How often did you access the Maxim website during the course?: 4 participants stated they had accessed the Maxim website 1-5 times, 13 participants had accessed it 5-10 times, and 18 participants had accessed it more than 10 times.
How useful did you find the Maxim website?: 22 participants found the Maxim website useful, 10 participants found it very useful, 3 participants thought that it was average. No participants stated no opinion/undecided or not useful.

4.4 GROUP DISCUSSION & BUDDY INTERACTION
Did you participate in the group discussion during the Maxim course?: 31 participants stated that they had taken part in the group discussion.  3 participants stated that they had not and 1 participant stated that he/she did not know

The reasons given for not participating were:

	Reason
	Number of participants

	Too Busy
	2

	Everything had already been said
	1

	Too difficult
	1


4.4 DID YOU INTERACT WITH YOUR DESIGNATED BUDDY DURING THE MAXIM COURSE?: 31 of the participants stated that they had interacted with their buddy and 2 stated that they had not.  1 participant stated that he/she did not know.

Reasons given for not interacting were:

	Reason
	Number of participants

	Non-response from buddy
	4

	Behind with assignments so buddy decided to go it alone
	2


Some participants stated that they had initially interacted with their buddy but then experienced problems: 2 participants stated that following initial contact there had been no response from their buddy, 2 participants stated that they prefer to work alone. 

4.5 BUDDY LOSSES
If you lost your buddy during the Maxim course, please answer the following questions: 1. What impact did losing your buddy have on the quality of your learning experience? 2. How well did the course design allow you to still complete the course without a buddy? 3. What do you think the course team should do to take into account the loss of a buddy during the course?: 1 participant stated that he/she was unaffected by the loss of his/her buddy, 4 buddies stated that losing their buddy made them feel isolated and that they would have preferred to discuss their ideas during exercises, 1 participant stated that she/he did not lose contact with his/her buddy, but found it difficult to find the time to email his/her buddy on a regular basis. 
4.6 FACILITATION
What did you think of the course facilitation?: 17 participants stated that the course facilitation was good, 10 participants stated that it was very good, 7 participants said average and 1 stated poor. No participants had no opinion or were undecided.

4.7 FURTHER COMMENTS
Participants were asked if they would change anything about the Maxim course.  The responses can be grouped into the following areas:

	Is there anything you would change about the Maxim course?
	Number of participants

	No changes required
	9

	Extend the length of the course or cut down the amount of work
	8

	Change NLH case study 
	8

	Less buddy exercises
	4

	Fewer emails
	3

	No buddy pairs
	3

	Improve the telephone guest lecture
	3

	More indication of time involved
	1

	Larger buddy groups
	2

	Longer, more detailed briefings
	1

	Remove downloadable PowerPoint slides
	1

	Better definition of marketing and promotion
	1


Participants were asked to provide additional comments on the Maxim course which can be grouped into the following areas:

	Comment
	Number of participants

	General positive comments
	16

	Amount of work
	7

	Task confusion
	2

	Change the NLH case scenario
	2

	Needed more practical advice
	1

	Previous familiarity with the topic
	1


5. EDUCATIONAL INNOVATIONS AND ISSUES
NEW COURSE FEATURES AND IMPROVEMENTS:

Many elements of the Maxim course had been tested in the FOLIO pilot courses and the two preceding FOLIO courses. 

1. In the MCHIP evaluation, it was revealed that the FOLIO participants were not enthusiastic about the voting feature. Therefore, voting was omitted from the Maxim module

2. In addition, in the MCHIP evaluation, some participants expressed their concern about the FOLIO courses being compared to a one-day workshop. The participants felt that FOLIO courses entailed more work than a one-day workshop. In order to calculate the average time that students spent completing exercises for FOLIO courses, during the Maxim course each member of Discussion Group C was asked to record the amount of time that they spent completing each of the exercises in the portfolio. The Discussion Group C members each received a £5 book token for agreeing to participate in this task.

3. An additional feature was the inclusion of an extra guided telephone conference. Alison Turner from the National electronic Library for Health (NeLH) and David Streatfield from Information Management Associates (IMA) were guest lectures on the course. Each of their telephone conferences lasted for 10 minutes and took place twice on a specific day, once in the morning and once in the afternoon. Participants dialed in to listen to the presentation while viewing the slides online.

4. Due to the high rate of buddy drop-outs on the previous FOLIO courses, the importance of the buddy system was emphasised during the course and participants were made more aware of the effect that withdrawing from the course could have on their buddies. 

5.2 EDUCATIONAL ISSUES THAT REQUIRE RESOLUTION
5.2.1 CASE STUDY
The most common comment on the evaluation forms related to the Maxim case study. The case study was based on a scenario about the National Library for Health (NLH). The Maxim course was run before the NLH was launched and the purpose of using the NLH based scenario was to prepare the Maxim participants for the launch of the NLH by enabling them to speculate on how the NLH could potentially impact upon their current services. 

Some participants commented that the National Library of Health (NLH) case study that was set for the major portfolio exercises was repetitive: 

“There was too much emphasis on the NLH in the case examples that became a bit tedious”

“Too many references to the NLH”

In addition, some commented that the NLH case study was difficult because at the time of the Maxim course, the NLH had not yet launched and so they found it difficult to apply their knowledge about ‘impact’ to the theoretical scenario:

“I felt that using the NLH as our case study was disingenuous, bit in terms of asking us to do constructive work on a non-existent service and in terms of over-riding concerns that are felt by many practicing librarians about the changed NLH”

“I found it hard to write about the NLH, not only because it doesn’t apply in Scotland, but because I felt that there was very little information about it in the public domain”

“There was confusion between using the NLH week as a focus for attention and the specific service(s) in the real world library”

“My group found it extremely difficult to work with something as amorphous as the NLH proposals”

“I thought that the choice of the NLH study was a poor one. We weren’t given enough information about how it would work and it seemed strange to try to be measuring the impact of something that was yet to happen”

 A couple of students questioned the motive behind the setting of the NLH case study:

“”I felt that this made the course sometimes seem more like a marketing exercise for the NLH and less an exercise in training us how to maximise impact”

“Felt the course was partly an exercise in promoting the NLH to us”

POSSIBLE SOLUTIONS:

· Vary future case studies so that they do not become repetitive for the students. 

· Use a more ‘concrete’ case study in the future so that students don’t have as much difficulty in applying knowledge to theoretical scenarios

5.2.2 BUDDY PAIR SYSTEM
As with the previous two FOLIO courses, students that were able to keep their buddies during the course, found the buddy system to be a positive experience , whereas those that lost their buddy saw the buddy system in a more negative light: 

“I didn’t like the buddy business because mine was so uncooperative, so that didn’t work for me”

However, some of the participants that lost their buddy still saw the value of the buddy system:

“It is much harder completing the buddy exercises alone as you don’t have anyone to bounce ideas off”

“I felt that I was missing out on not having someone else to interact with and bounce ideas of”

“Not interacting effectively with my buddy made me notice the difference between doing this course virtually and doing a face-to-face course. It made me feel a bit isolated”

Some participants suggested that a way to overcome the loss of buddies would be to form buddy groups:

“To make buddy interaction more interesting & avoid the loss of a buddy during the course, a small group of buddies 3-4 instead of just the 2 or merge the buddy exercises with the group discussion”

“I thought there was a lot of self/ buddy exercises to do separately. I’d have preferred to have worked through the case study with interaction from everyone”

Two participants stated that they did not like the buddy system because they would have preferred to work alone:

“There was [buddy] interaction but I found it difficult and time consuming to do the work and send it over to her. I really didn’t enjoy the buddy exercises at all.”

“Well I tried [to interact with my buddy], but time got in the way- trying to do the material myself is hard enough, but working with someone else who has different time pressures is just too hard really. Feel very guilty, but just never got round to it”

POSSIBLE SOLUTIONS

· Create buddy groups of 3 or more participants rather than buddy pairs

· Provide students with the option to work alone

5.2.3 AMOUNT OF EXERCISES:
Some participants stated that there were too many individual and buddy exercises during the course:

“Towards the middle [of the course] it felt like taking part in 2 relay races simultaneously with the buddy exercises… One less buddy exercise and further spread out would have been easier”

“I felt there were rather too many buddy exercises in this course compared to the other FOLIO courses I have undertaken. I would probably reduce the number to 3 exercises”

“I found it quite hard going and very difficult to fit around my day to day work. I felt the pressure more so doing the buddy exercises because I knew I was holding someone else back, whereas with other things could catch up at any point”

“Some exercises are very time consuming and it was hard to catch up once I fell behind with the assignments”

POSSIBLE SOLUTIONS:

· Reduce the number of exercises set during the course

· Make the buddy exercises more flexible so that it is easier for students to catch up on them so as not to hold their buddies back

5.2.4 AMOUNT OF EMAILS 

Some participants believed that there were too many email messages sent during the Maxim course and that they took too much time to read:

“There was too much information coming at you everyday and just reading the discussion emails took a lot of time”

“I would prefer fewer email messages- maybe each week’s information could be sent out at once instead of as five separate messages”

“An email everyday can become too much with the pressure of work and other demands”

“I felt a bit overwhelmed at times with so many emails coming in everyday for the FOLIO course and keeping track of them all. It took a lot of time to read all these as well as complete the tasks”

POSSIBLE SOLUTIONS:

· Reduce the amount of email messages sent to FOLIO participants (for example, 3 messages a week, rather than 5)

· Limit the length of the email messages

5.2.5 AMOUNT OF READING
Some participants felt that there was too much course material to read during the course:

“A reduction in the reading material. If I was attending a face-to-face course there would be less literature to get through”

 “Less reading”

However, despite these objections, one participant stated that there was not enough reading material:

“Felt the briefings were very good but could stand being longer and a bit more detailed” 

POSSIBLE SOLUTIONS:

· Limit the length of email messages and briefings

· Direct participants to external materials such as articles, reports, books etc and give them the option to read further if they wish

5.2.6 TIME SCALE:
Literature about the Maxim course stated that it was equivalent to a one-two day workshop, however, some participants disagreed with this and believed that much more work was involved in undertaking the course:

”I think that there is more than one/two days seminar work here”

 “I think there was far more work that would be included on a two day workshop”

 “It had more of the air of a degree module and certainly was much more than the equivalent of a study day!”

“This is way above the amount of work or information that you would receive on a one day course”

“The course was far more time consuming than a one day workshop”

In addition, some students felt that a longer time-scale was needed in order for them to complete their portfolios:

“Maybe have a few more free days and longer time to complete the course”

“The timescales were unreasonable if one was to do the work justice”

“Longer time-scale needed- it took a lot of time for solo workers and was easy to get behind on”

One participant stated that he/she would have liked to have had an indication as to how long participants were supposed to spend on the exercises:

“Make expectations more clear as to how much time we should spend doing exercises”

POSSIBLE SOLUTIONS:

· As a result of the ‘time-monitoring’ exercise that was set for Discussion Group C, the FOLIO Team should be able to provide a more appropriate description of the course. Based on the results of the ‘time-monitoring’ exercise, the FOLIO courses now state that they will take an average of 2-4 hours per week to complete, rather than being equivalent to a one or two day study day

5.2.7 GUEST LECTURES  

The guest lectures run during the course, were chosen as the “least enjoyable” and “least useful” materials on the Maxim course. Reasons as to why this may be the case are stated below:

“”I thought that the teleconferences weren’t very good; the participants just seem to read through their PowerPoint presentations”

 “The guest speaker sections are no good for those of us working in NHS Trusts with a high firewall. Although I read the powerpoint presentations to accompany the presentations… I felt perhaps I missed out on two good talks!”

POSSIBLE SOLUTIONS

· Ensure that speakers are aware that they are required to embellish on information contained within their presentation

· Recordings of the guest lecture presentations are made available via the FOLIO web pages after the live lecture has taken place, but the participant that made the second statement above seems to be unaware of this. A possible solution would be to stress the fact that recordings of lectures are always made available on the FOLIO websites. 

5.2.8 COMPLEXITY OF THE COURSE MATERIAL
A few students commented that they found the course material complex:

“I found some of the tasks very difficult as this area was so new to me”… “I found much of the literature too ‘jargony’ and full of acronyms”

“Some of the readings from the briefings was quite complicated and I really found it difficult to concentrate on doing it along with my day job”

“I must admit to having difficulty understanding what was required from some of the questions on first reading”

In particular, some students thought that an Interactive PowerPoint on ‘benchmarking’ was difficult because it did not provide examples:

“”Some practical real-life examples of benchmarks applied in a library environment would have been enlightening”

“I would like to see more information about setting targets & measuring the benchmarking in the slide presentation to help participants work on the exercises”

POSSIBLE SOLUTIONS

· Try to make briefings and exercise instructions as clear as possible
· Try to provide more examples of how theories and concepts can be applied to ‘real-life’ situations 
5.2.9 LACK OF SUPPORT
One participant stated that he/she felt that he/she had not received sufficient guidance and support during the course:

“More help from human beings would be good. I found some of the tasks very difficult as this area was so new to me and felt that there was no-one to ask” 

POSSIBLE SOLUTIONS

· The FOLIO Team was very surprised by this comment because our email address (folio@shef.ac.uk) is provided to all FOLIO participants and they are encouraged to contact the Team if they encounter difficulties. However, the feedback system could be improved by enabling students to contact the FOLIO Team more directly, either by telephone or via an online chat room.
6. TECHNICAL ISSUES
6.1 POWERPOINT PRESENTATIONS
One participant had difficulty downloading online PowerPoint presentations

“Did have difficulty opening the powerpoint presentations- but that’s down to our IT department I suspect blocking PPS files”

POSSIBLE SOLUTION:

· Make online PowerPoint presentations available as downloadable PPT files as well as PPS files

· If participants still encounter difficulties accessing the slides, send separate PowerPoint attachments to those that require them
7. ADMINISTRATIVE ISSUES
7.1 BUDDY INTERACTION
The buddy interaction part of the course was a successful part of the Maxim course. 31 out of the 35 participants who completed an evaluation form stated that they had interacted with their buddy during the Maxim course.  Those who had managed to interact with their buddy found the experience enjoyable.  Buddy interaction was picked by most participants as the joint most enjoyable type of course material (7 participants).  However, it was only picked by 2 participants as the most useful, and 7 participants picked it as the least useful, so there is some doubt as to how useful participants find this aspect of the course.  

In response to the previous FOLIO course evaluation report findings on the buddy system, during the Maxim course, the importance of the buddies was stressed very clearly during the Maxim course. However, as discussed above, some participants prefer to work alone.

POSSIBLE SOLUTIONS:

· Provide students with the option to work alone

7.2 THE TELEPHONE GUIDED TOUR
One participant commented that because she has a hearing disability, she was unable to listen to the guest lectures: 

“It would be helpful for deaf participants to have transcripts of the telephone conferences and the question and answer sessions. I was sorry not to be able to hear the first session, and so did not attempt to phone in for the second session”

When designing the course, the FOLIO Team was not aware that any of the Maxim participants had hearing disabilities and so we had made no alternative provisions for people that are hard of hearing.
POSSIBLE SOLUTIONS:

· Ensure that detailed speaker’s notes as well as presentation slides are made available to students who may not be able to listen (either due to disability or technical problems) to lectures.

· Include a “special requirements” facility on the registration form.

7.3 EMAIL ADDRESSES
As many of the Maxim participants signed up for the course via an ‘expressions of interest’ form that had been disseminated in January 2004, by the time the Maxim course ran in September 2004, many of the participants email addresses had changed because of new employment or organisational email address changes, In addition, some of the Maxim participants had gotten married since applying to take part in the course so their surname and hence their email addresses had changed. These email address errors meant that some people on the course did not receive the early Maxim messages.
POSSIBLE SOLUTIONS:

· Before running future FOLIO courses, check that the email addresses stated for each of the participants are up-to-date.

· Do not take expressions of interest so far in advance of the running of courses.

7.4 PARTICIPANTS ACCESS TO THE JISCMAIL SYSTEM
Several participants during the Maxim course did not know that they had to register with Jiscmail in order to take part in activities such as quizzes and filling out the evaluation form

POSSIBLE SOLUTIONS:

· Provide clearer instructions to students so that they know they need to register with Jiscmail before being able to access these FOLIO course materials.

8. PROPOSED FUTURE DEVELOPMENTS
Improvements identified above that are proposed for action in subsequent courses are:

· Keep the email messages as short as possible providing links to web resources where possible.

· Reduce the amount of work set during FOLIO courses

· State in the publicity and at the start of each course an estimation of how much time is involved. Time estimation is approx 2-4 hours per week.

· Make detailed notes from guest lectures available for people that may have difficulties in listening to the lectures

· Add a special requirements section to the registration form

· When dealing with administration, ensure that the most up to date email address for the participants is obtained before the course begins

· Related to the point above, do not take expressions of interest too far in advance of running of the course

· When setting Jiscmail-based activities such as the quiz and evaluation form, ensure that participants are provided with full instructions on how to register with Jiscmail

· Introduce small buddy group (3+ member) rather than buddy pairs

· Give participants the option to work alone 

APPENDIX 1.

SUMMARY CONTENT 

Week One – Introduction to the concept of impact- introduced participants to the concept, definitions and context of impact and value.  Participants were provided with briefings on the topic and took part in an informal group icebreaker. They were also given an introduction the case scenario, which was to form the basis of all of their future buddy exercises. 

Week Two – Impact analysis – focused on assessing the impact of services on users. This included a briefing which introduced impact analysis studies and a provided a description of methods to analyse impact. During this week, participants were asked to send icebreakers to their buddies and the first buddy exercise was set. In addition, Discussion Group A was set their discussion question on ‘difficulties related to recruiting users for impact analysis studies’.

Week Three – Marketing and promotion to maximise impact- concentrated on the theory of marketing and marketing and promotion strategies to increase users’ awareness of library services to increase their impact. This included a briefing, a competition, a buddy exercise and a guest lecture on the topic of ‘Marketing and Promotion’ by Alison Turner. In addition, Discussion Group B was set their discussion question on ‘effective ways to promote library services to users’.
Week Four – Creating ‘value-added’ services for impact maximisation – focused on methods and strategies to add ‘value’ to services in order to increase their impact. This included briefings, buddy exercises and a guest lecture on ‘Measuring impact’ by David Streatfield. In addition, Discussion Group C was set their discussion question on ‘examples of value-added service’.
Week Five – Impact measurement and benchmarking - concerned methods of how to measure and benchmark services to evaluate impact. This included a briefing on Impact Measurement and an Interactive PowerPoint on Benchmarking. The participants were also set a buddy exercise on the topic. In addition, Discussion Group D was set their discussion question on ‘the pros and cons of impact measurement’.

Week Six – Summary and conclusion of the course – focused on summing up the course. A course summary was provided and participants were set a self-reflective exercise to plan how they would assess the impact of a service within their own workplace. In addition, the participants were asked to complete the evaluation form and the competition results were disseminated.





















Applications: we received 54 applications for this course. 


Enrollments: Due to illness, one participant withdrew before the course started, so 53 participants were enrolled on the course


Withdrawals: 13 people withdrew from the course due to work pressures


Non-completion: 5 participants did not submit their portfolios and did not respond to emails from the FOLIO Team which asked whether they intended to finish the course


Portfolio submission: 35 portfolios were submitted.


Overview: 66% of the participants successfully completed the Maxim course.  34% did not complete, either through withdrawal or non-response 


Portfolio grading: 9 distinctions, 21 honours passes and 5 standard passes were awarded


Feedback 35 participants submitted evaluation forms.
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53 enrolled students 





35 students still on the course at the end





13 students withdrew during the course





35 completed feed back forms





Completed portfolios from 35 students





5 did not submit portfolios to emails or officially withdraw from the course
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